[image: image5.jpg]ITM's RURAL TECHNOLOGY & BUSINESS INCUBATOR





ANNUAL REPORT (OCT ’06 – MAR’ 07)
IITM’s Rural Technology and Business Incubator (RTBI), a registered Non- Profit Society, was born in October, 2006. The overall aim of the society was to identify, design, develop and pilot, rural inclusive businesses that will enable the rural development process. 

RTBI is a first-off incubator in the sense that it provides a significant research and pre-incubation analysis and study platform for Rural ventures where the business model and rural dynamics is not well understood.

STRENGTHENING THE HOME ESTABLISHMENT

The formal organization structure of RTBI started taking a concrete form during this period. The creation of a dedicated team and the recruitment of atleast 8-10 senior members happened. These members then started the activities related to various initiatives.  Crucially, Mr. Natarajan joined Prof Ashok and the early team for providing the critical initial support for legal, administrative, accounting and financial aspects including the registration of RTBI as a non profit society.

RTBI was set up primarily with funding from Infodev and the Department of Science and Technology along with support from the Indian Institute of Technology, Madras. Additionally project partnership and support from IBM, TI and UNDP enabled the establishment.

INCUBATION

The estimated current level shortfall of skilled workforce is 0.5 million of which 70% i.e 350,000 is in the BPO industry. In February 2007, DesiCrew Solutions, a Rural Business Process outsourcing company (www.desicrew.in) was registered with Ms. Saloni Malhotra as its CEO. Desicrew aims to leverage the widespread availability of personnel with regular academic qualifications even in rural areas, most of whom were left unemployed due to lack of availability of jobs in their towns and villages.

With DesiCrew Solutions, RTBI opened its account of incubated companies.  

[image: image1.png]


[image: image13.emf]Registration Mix

Online TT

Red Book 

Green Book

Blue Book

CK

TATTI

Photoshop

Children's Club

Spoken Eng


PRE-INCUBATION VENTURES

In the pre-incubation space, RTBI started off its plans to work in various venture sectors such as agriculture, vocational training, health, education and financial inclusion. To support these activities, a research initiative was also created.

a) Research

The research team was set up in mid January 2007. During the period upto March 2007, the team established its goals and processes. The immediate objectives that were defined were:

· To create a Village Databank – a database that profiles villages where RTBI would pilot its initiatives. The profiles would aim to guage the village’s access to amenities.

· To create a Rural Household Databank – ie., to implement a baseline survey capturing socio-economic data of all adults in 500 households each of all RTBI pilot villages. 

· To support the rural information and analysis requirements of ventures (pre-incubatees) and incubatees of RTBI
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The methodology thus decided was: 

· Village Databank – The kiosk operator will be trained to collect the data for his village from panchayat officers and village administrative officer 
· Rural Household Databank - The kiosk operator will be trained to administer the online survey among the respondents in his village.  

· Need based Venture specific data collection – sample driven and most often contact based.

b) Agriculture

In January 2007, the Agriculture Venture came into existence with the first 2 members of the team joining in. The team began meeting various stakeholders in Agriculture. An initial fact-finding trip to Theni District was then followed up by a market research and analysis exercise.  

Based on the analysis findings, three thrust areas identified namely,

· Providing of advisory services

· Provision of market linkages

· Provision of financial linkages

Advisory services provisioning was selected as first phase of Venture and potential partner identification and exploratory meetings begun. 

Following this decision, 2 key milestones during this period were that 

· The agriculture team was further strengthened with addition of a new member

· Work started on the selection of villages and respective kiosk operators for provision of advisory service in Theni District
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Sample screen shots of the online questionnaire    


c) Finance

The RTBI finance team has started identifying partners who can work together for bridging the digital divide through the provision of financial. The initiative being developed aims to facilitate avenues for a self-sustaining, entrepreneurial model that is scalable and will have maximum impact with minimal input. 

One of these initiatives is to support banks in their piloting of the branchless banking model approved by RBI based on banking business correspondents – agents who can perform banking services on behalf of a bank. State Bank of India and ICICI banks are the 2 largest banks in India with a pan-India presence. SBI is our partner in the exploration of how banking can be enabled for rural communities. One of the aspects that is being studied is the technology support for authentication of rural individuals. The idea is to see how biometric authentication can be enabled to ensure that the person transacting the account is actually the account holder.

The second project aims at providing leak proofing of payments under the ‘National Rural Employment Guarantee Scheme’ (NREGS) of the Government coupled with promotion of rural low-cost ATMs. Both models make use of rural internet access centres or kiosks as a means of service delivery.  

During this period, a study of the areas where NREG work is being done was taken up and the site areas were visited for selection of sites. Criteria were considered for selection of sites such as:

· Availability of good wireless signal strength to enable internet connectivity and ATM operations  

· Sufficient number of beneficiaries under the NREGS in the villages 

· Presence of a Partner Bank with core banking facilities in the vicinity.

· Location easily accessible by the Bank from any of its existing branches for managing operations (cash replenishment etc.,) and which the Bank considers satisfactory from the point of view of security. 
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· Selection of villages - In consultation with the Partner Bank and n-Logue Communications Pvt Ltd, 5 villages in Cuddalore district have been selected.

d) Education

The objective of the educational initiatives can be crystallized into the following:-

· Increase the pass% in HSC and SSLC in rural areas

· Using appropriate instructional design to help students become conversant in the use of various computer applications

· Provide access to eLearning material that helps students become conversant in English.

Correspondingly the current courses have been categorized into three categories:-

· Curriculum based courses

· Online TT ( 9th , 10th , 12th stds )

· Skill enhancement courses

· Spoken English on video

· Photoshop tutorials

· html tutorials

· Conceptual learning

· Red Book

· Green Book

· Blue Book

The objective of increasing the pass percentage in HSC and SSLC was taken up on a war footing because it was found that failure in these examinations had drastic consequences on the child’s future. Failure invariably means discontinuation of studies, thereby stunting the intellectual and career growth of the child. This trend was more pronounced in the case of the girl child, therefore the challenge of helping students to pass these critical examinations was adopted as an objective of paramount importance.

    The fact that knowledge of computers and functional knowledge of English are critical for boosting the employability quotient of the student was acknowledged. The unavailability of institutes offering quality courses in this space is what prompted us to pursue this objective.

ICT Kiosks set up across 12 districts of Tamil Nadu were used at the delivery channels for these identified courses. Proper training of the kiosk operators is of critical importance for the success of any initiative and realizing this fact, a lot of effort was spent on training last year.

During Phase 1 last year, around 75 kiosk operators were trained on:-

a) basics of computers

b) Using the online education courses

c) Performing basic trouble shooting tasks

12 trainers were deployed for the training, which happened concurrently across 3 districts from 30th oct 2006 to 1st nov 2006 in the districts of

a) Orathanadu

b) Aranthangi

c) Maiyladuthurai

Registration figures were as below in the following quarter.
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Total registration was 1019 in the period of jan-07 to mar-07 

The program was rolled out across 7 districts of Tamil Nadu covering more than 100 villages. The 7 districts are listed below:-

1. Thiruvallur

2. Bhavani

3. Alagumalai

4. Nellikuppam

5. Mayiladuthurai

6. Orathanadu and 

7. Theni

Mock exams were conducted in which 680 students participated across 18 kiosk. The following figures capture the results of the exercise:-
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Some of our courses have , over the last three years , consistently grown in popularity. Online TT , as a learning tool for SSLC examinations , has found tremendous favor among Rural students with the registration figures touching 580 .

	Year
	2005
	2006

	NO of students
	110
	580


Online TT has a very sharp objective of helping students in passing their examination and the following data provides statistical evidence of online TT’s efficacy in meeting its objectives. The Pass % was as high as 83.
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An Encouraging Trend that was observed last year was that almost equal number boys and girls registered for online TT. Not only was the registration numbers equal but the pass % for girls was slightly higher than that of boys.

Given the fact that failure in these exams pretty much shuts the door for further schooling in the case of the girl child, these statistics certainly have a lot of relevance in terms of social impact of the program.

e) Vocational Training

While no formal activity was undertaken during this period as the first member of the Vocational Training Venture joined on March 1st as the Venture Lead. He created a concept paper which detailed his interest in working at RTBI as an incubatee as a means of starting an NGO focussed on skills development for unemployed youth. This paper was submitted and served as the starting ground for this new initiative.

PLANNING FOR THE NEXT YEAR

During the coming year, the aim was to strengthen our port folio and start plans for the first practical field work and pilots. It was also identified that there was a need to strengthen the team further including the Administrative and Finance portfolio for RTBI management. 

< -- >

DesicCrew’s key differentiator: Aggregating supply through a network of franchised back offices in rural India
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One of the farmers in Theni involved in RTBI’s agriculture pilot initiative
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NREG work under progress 








PAGE  
8

[image: image11.jpg]


[image: image12.emf]Pass

Fail

_1257760126.xls
Chart3

		Pass

		Fail



485

95



Sheet1

		Project site		Name of kiosk		Name of KO		Name of student		Age		Subjects		Mock Exam				Public exam

		Thiruvallur		DMS Trust		Dhanalakshmi   1		J Epsiba				English Paper I		62		P		38

												English Paper II		47				36

												Science		68				90

												Social Science		72				91

												Mathematics		38				96

												Total		287				351		70.2

						2		K Rajalakshmi				English Paper I		61		P		45

												English Paper II		74				38

												Science		49				71

												Social Science		73				80

												Mathematics		48				93

												Total		305				327		65.4

						3		A Mahaboof Fathima				English Paper I		44		P		39

												English Paper II		59				28

												Science		73				79

												Social Science		70				84

												Mathematics		52				94

												Total		298				324		64.8

						4		M Ezhilmathi				English Paper I		63		P		39

												English Paper II		45				38

												Science		70				88

												Social Science		80				81

												Mathematics		43				95

												Total		301				341		68.2

						5		B Aruna				English Paper I		63		P		40

												English Paper II		44				34

												Science		77				86

												Social Science		68				80

												Mathematics		26				85

												Total		278				325		65

						6		A Rekha				English Paper I		54		P		38

												English Paper II		52				28

												Science		59				60

												Social Science		65				76

												Mathematics		39				80

												Total		269				282		56.4

						7		M R Sowmya				English Paper I		57		P		36

												English Paper II		52				28

												Science		55				65

												Social Science		53				77

												Mathematics		44				94

												Total		261				300		60

						8		D Tamil Vani				English Paper I		56		P		41

												English Paper II		53				33

												Science		80				83

												Social Science		72				86

												Mathematics		48				85

												Total		309				328		65.6

						9		S Jayapradha				English Paper I		39				32

												English Paper II		23				15

												Science		44				46

												Social Science		35				51

												Mathematics		25				35

												Total		166				179		35.8

						10		K Bhavani				English Paper I		19				23

												English Paper II		41				12

												Science		54				46

												Social Science		35				35

												Mathematics		35				35

												Total		184				151		30.2

						11		R Rohini Meera				English Paper I		52		P		35

												English Paper II		54				31

												Science		80				81

												Social Science		67				81

												Mathematics		50				90

												Total		303				318		63.6

						12		M Bhanupriya				English Paper I		39		P		23

												English Paper II		46				19

												Science		53				46

												Social Science		35				40

												Mathematics		40				35

												Total		213				163		32.6

						13		S Vimalraj				English Paper I		46				20

												English Paper II		35				22

												Science		26				35

												Social Science		37				39

												Mathematics		35				39

												Total		179				155		31

						14		S Khanmalik				English Paper I		30				22

												English Paper II		35				13

												Science		40				36

												Social Science		21				35

												Mathematics		23				42

												Total		149				148		29.6

						15		R Vidhya				English Paper I		22				10

												English Paper II		38				9

												Science		47				14

												Social Science		35				35

												Mathematics		35				22

												Total		177				90		18

						16		K Prakash				English Paper I		46		P		39

												English Paper II		46				23

												Science		55				60

												Social Science		55				79

												Mathematics		45				87

												Total		247				288		57.6

						17		G Venkatraman				English Paper I		16				9

												English Paper II		23				11

												Science		36				15

												Social Science		35				20

												Mathematics		18				35

												Total		128				90		18

						18		M Ramya				English Paper I		27				28

												English Paper II		38				9

												Science		48				14

												Social Science		35				35

												Mathematics		29				51

												Total		177				137		27.4

						19		S Srinivasan				English Paper I		38				18

												English Paper II		36				21

												Science		47				40

												Social Science		42				59

												Mathematics		23				43

												Total		186				181		36.2

						20		M Sharmila				English Paper I		29				26

												English Paper II		38				14

												Science		56				45

												Social Science		50				63

												Mathematics		19				35

												Total		192				183		36.6

						21		S Praveena				English Paper I		35				29

												English Paper II		35				15

												Science		53				70

												Social Science		46				55

												Mathematics		25				60

												Total		194				229		45.8

						22		S Revathy				English Paper I		45				30

												English Paper II		35				25

												Science		63				55

												Social Science		57				75

												Mathematics		27				56

												Total		227				241		48.2

						23		R Arun Kumar				English Paper I		35				20

												English Paper II		28				15

												Science		39				35

												Social Science		35				59

												Mathematics		21				35

												Total		158				164		32.8

						24		D Dhanashekhar				English Paper I		49		P		33

												English Paper II		40				28

												Science		58				56

												Social Science		54				67

												Mathematics		44				81

												Total		245				265		53

						25		M Dillibabu				English Paper I		45				32

												English Paper II		30				18

												Science		59				49

												Social Science		45				80

												Mathematics		30				69

												Total		209				248		49.6

						26		M Nalini				English Paper I		46				29

												English Paper II		35				22

												Science		68				73

												Social Science		28				75

												Mathematics		24				68

												Total		201				267		53.4

						27		R Priyadarshini				English Paper I		29				21

												English Paper II		36				24

												Science		43				45

												Social Science		28				57

												Mathematics		35				82

												Total		171				229		45.8

						28		E Logeshwari				English Paper I		25				21

												English Paper II		38				24

												Science		39				42

												Social Science		40				57

												Mathematics		30				82

												Total		172				226		45.2

						29		P Johnson				English Paper I		28				18

												English Paper II		26				11

												Science		46				40

												Social Science		28				48

												Mathematics		20				19

												Total		148				136		27.2

						30		C Selvamani				English Paper I		48				31

												English Paper II		35				20

												Science		59				55

												Social Science		47				58

												Mathematics		24				40

												Total		213				204		40.8

						31		K Kumudha				English Paper I		35				21

												English Paper II		A				14

												Science		A				55

												Social Science		40				53

												Mathematics		27				44

												Total		102				187		37.4

						32		L Karthik				English Paper I		39				22

												English Paper II		22				14

												Science		24				36

												Social Science		35				50

												Mathematics		24				18

												Total		144				140		28

						33		V Suganya				English Paper I		18				12

												English Paper II		25				9

												Science		38				19

												Social Science		28				35

												Mathematics		35				48

												Total		144				123		24.6

						34		M Shanmugam				English Paper I		42				25

												English Paper II		35				18

												Science		60				22

												Social Science		36				47

												Mathematics		21				35

												Total		194				147		29.4

						35		R Vijay Kumar				English Paper I		41				32

												English Paper II		31				18

												Science		46				35

												Social Science		29				35

												Mathematics		31				37

												Total		178				157		31.4

						36		M Elakkya				English Paper I		35				31

												English Paper II		43				22

												Science		A				49

												Social Science		31				51

												Mathematics		27				49

												Total		136				202		40.4

						37		A Arunpandi				English Paper I		50		P		31

												English Paper II		36				22

												Science		43				44

												Social Science		36				65

												Mathematics		44				50

												Total		209				212		42.4

						38		S Ezhil				English Paper I		50				32

												English Paper II		37				15

												Science		28				18

												Social Science		12				35

												Mathematics		17				28

												Total		144				128		25.6

						39		K Shakthivel				English Paper I		A				23

												English Paper II		A				12

												Science		35				35

												Social Science		17				40

												Mathematics		15				35

												Total		67				145		29

						40		S Surender				English Paper I		51		P		31

												English Paper II		40				28

												Science		51				63

												Social Science		55				75

												Mathematics		38				86

												Total		235				283		56.6

						41		M Ramachandran				English Paper I		40				25

												English Paper II		35				15

												Science		A				41

												Social Science		36				46

												Mathematics		28				12

												Total		139				139		27.8

						42		V Arjunan				English Paper I		42				21

												English Paper II		41				16

												Science		56				18

												Social Science		36				48

												Mathematics		29				37

												Total		204				140		28

						43		A M Sujith Kumar				English Paper I		51		P		33

												English Paper II		35				22

												Science		46				42

												Social Science		36				61

												Mathematics		38				50

												Total		206				208		41.6

						44		G Jyothi				English Paper I		46				12

												English Paper II		51				13

												Science		63				35

												Social Science		54				27

												Mathematics		20				23

												Total		234				110		22

						45		R Kadalselvi				English Paper I		48				28

												English Paper II		52				24

												Science		47				62

												Social Science		45				60

												Mathematics		A				85

												Total		192				259		51.8

						46		B Suresh				English Paper I		21				12

												English Paper II		31				13

												Science		21				35

												Social Science		30				27

												Mathematics		27				23

												Total		130				110		22

						47		S Thiyagarajan				English Paper I		45				19

												English Paper II		35				19

												Science		43				35

												Social Science		27				43

												Mathematics		24				35

												Total		174				151		30.2

						48		M Kandaswami				English Paper I		38				24

												English Paper II		35				18

												Science		35				36

												Social Science		29				44

												Mathematics		22				35

												Total		159				157		31.4

						49		M Dhananjayan				English Paper I		A				29

												English Paper II		A				13

												Science		43				35

												Social Science		27				38

												Mathematics		27				35

												Total		97				150		30

						50		H Bhanupriya				English Paper I		44		P		26

												English Paper II		36				22

												Science		48				61

												Social Science		38				58

												Mathematics		35				60

												Total		201				227		45.4

						51		N Manju				English Paper I		19				24

												English Paper II		40				11

												Science		44				41

												Social Science		35				55

												Mathematics		27				42

												Total		165				173		34.6

						52		K Divya Bharathi				English Paper I		21				22

												English Paper II		41				13

												Science		38				47

												Social Science		29				38

												Mathematics		41				52

												Total		170				172		34.4

						53		R Usha				English Paper I		58		P		36

												English Paper II		43				23

												Science		71				80

												Social Science		64				85

												Mathematics		35				71

												Total		271				295		59

						54		D Priya Devi				English Paper I		57		P		35

												English Paper II		35				26

												Science		65				71

												Social Science		60				73

												Mathematics		36				80

												Total		253				285		57

						55		J Sudhakar				English Paper I		37				27

												English Paper II		30				18

												Science		43				35

												Social Science		37				48

												Mathematics		26				37

												Total		173				165		33

						56		R Rekha				English Paper I		38				27

												English Paper II		20				22

												Science		57				53

												Social Science		59				74

												Mathematics		38				41

												Total		212				217		43.4

						57		N Raja				English Paper I		27				32

												English Paper II		27				18

												Science		35				37

												Social Science		26				64

												Mathematics		13				41

												Total		128				192		38.4

						58		M Venkateshan				English Paper I		49				37

												English Paper II		30				30

												Science		43				37

												Social Science		35				71

												Mathematics		24				48

												Total		181				223		44.6

						59		B Geetha				English Paper I		47		P		33

												English Paper II		55				28

												Science		75				75

												Social Science		62				76

												Mathematics		42				88

												Total		281				300		60

						60		C Dinesh				English Paper I		29				22
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												Science		59				70

												Social Science		41				73

												Mathematics		27				39

												Total		213				244		48.8

						62		A Dhanesh Kumar				English Paper I		60				40

												English Paper II		42				21

												Science		59				56

												Social Science		57				82
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												Science		49				61

												Social Science		42				80

												Mathematics		46				71
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												Total		124

						75		M Karthik				English Paper I		26				24

												English Paper II		26				13
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												Social Science		48				60

												Mathematics		44				71
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												Mathematics		35				51

												Total		182				180		36

						109		R Rajathi				English Paper I		23				18

												English Paper II		25				11

												Science		47				24

												Social Science		21				29

												Mathematics		35				35

												Total		151				117		23.4

						110		S Bhaskar				English Paper I		52				38

												English Paper II		35				25

												Science		60				60

												Social Science		48				72

												Mathematics		29				73
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