CORPORATE-BUSINESS INCUBATION

good products,” says Sudhir Sethi,
Chairman and Managing Director of
¢ Ventures. The funding, ideally,
should be large enough to pay for
the initial mistakes and getting the
right team in place, he says. For
example. Aujas Networks and
ConnectM, two product design com-
panies incubated by G Ventures, got
funding of $3 million and $ 10 mil-
liom, respectively, which helped both
| in the marketplace.

Amit Agarwala, ceo of Amdale
Software, a successful product of
TeNeT, feels that TeNeT's failing is
that it does not have a structure for
entreprencurs to tap into. While the
expertise is there for the asking,
sometimes the entrepreneur doesn’t
even know what to ask. “There are
no templated answers or frequently

| asked questions (or pAgs). This is im-
portant for a start-up. so that the

‘ wheel does not have to be reinvented
euch time,” he says.

The lessons have not been lost on
| TeNeT's founders, Jhunjhunwala
learnt that passion alone does not
gt you business success, And learni
| this the hard way, when his pel
project, n-Logue Communications,
aimed at improving rural communi-
cations and enterprises, went to
pieces. *We started it without look-
ing at market conditions and hoping
that everything would work out.
When the environment did not im-
prove, we refused to pause, and in-
stead over-expanded our rural kiosks
network.™ he recalls,

The other learning was thal
products should provide value
through innovation and not just
lower costs. “Multinationals: simply
bring down costs (after we launch)
while our own costs go up with ad-
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Ashok Jhunjhunwala, Co-founder, TeNeT

“We started n-Logue Communications without
looking at market conditions..... we refused to
pause, and instead overexpanded"

ditional feitures,” says Ramamurthi,
who had witnessed the death of an
excellent pulse oxymeter developed
by @ colleague because the vsein the
field lowered costs,

R. Ramaraj. President of the
Chennai chapter of The Indus
Entrepreneurs, and Senior Advisor,
Sequoin Capital. says: “Incubators
should never..micromanage matlers
for entreprenenrs.” This is something
[hunjhunwala admits to learning,
when he says: "We don’tinterfere as
much as we did in the past.”

Fortunately, many of the fuctors
that had hampered entreprencurial
growth are starting to get addressed
at grwi, the rural incubation initiative
al TeNeT, Even there, much more
needs to be done. kowe's Sregjith, for
example; would like the bond be-

The Seven Habits...
..0f a highly effective incubator

Aim for the best combination
«0f entrepreneur plus idea

Incubate new entrepreneurs
«along with mature ones

Have a focus, but don't be
«t00 narrow

Selection by entrepreneurs,
einvestors and academics

5 Help entrepreneur get the
«Jsright team, product, pricing

Incubator should arange
senough initial capital

7. Prepare the company to
«get the next round of capital

tween him and i to be more formal
and thus more committed —
which would only happen il wmi
raises s own funds and backs him
when he needs further resources.

Alok Singh, cio of Novatiom, ksa
die-hard TeNeT loyalist, “TeNeT has
certain limitations, but | would still
rate it among the best incubators in
the country and recommend others
to it," he says. Every entrepreneur,
he says, has to understand that after
the incubation he is entirely respon-
sible for his company — it is his baby
and not TeNeT's.

The eco-svstem of TeNeT twoday
is definitely in place through sheer
toll and trial and error. What could
see it through is the passion of
JThunjhunwiala and his team. “(He)
truly inspires youngsiers, particu-
larly in mral They get motivated
when they realise that their entre-
prencarship will also benefit a larger
fabric of society,” says Vijay Babu,
oo of Voriex, Babu had set up the
successful iSofiTech with TeNe'T™s
help but opted to sell out in 2006,

In the years ahead. that advan-
tage and its lessons from past mis-
takes could help TeNeT inits stated
mission of creating a couple of bil-
lion-dollar companies from ground
up. India’s most sioried incubator
would have delivered then. @




